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2009 Team Parent Information

www.elsegundogirlssoftball.com


1. Introductions
2. Team Parents - Please call the representatives for your division when you have questions!  Your job is to delegate and coordinate!  Don’t try to do it all yourself.  You are the liaison between managers and parents.  You can help the season run smoothly by providing information for the team.  Be sure they know when practices and games are scheduled.  Be available to help managers with phone calls and to answer parent questions.

3. Opening Night is scheduled for Friday, February 20th at 6:00 pm at the Girls Softball Field.  The teams should arrive at the field by 5:30 pm and proceed to Centerfield.  All teams will line up in Centerfield beginning with the 6U team #1.  The 2009 Board of Directors will be introduced followed by the singing of the National Anthem and team introductions.  The girls will be introduced by team and not individually.  Just have the whole team step forward and wave when their team name is announced.  After the teams have been announced, there will be a speaker.  At the end of the ceremony, Play Ball will be announced and the teams are asked to vacate the field at this time.  The Opening Ceremonies will be followed by a 12U game, so please have your teams stay off the infield and leave promptly so that the game isn’t behind schedule.  

4. Parade is Saturday, February 28th at 10:00 a.m.  All teams (managers, coaches, chaperones, team parents and players) are to meet at 9:30 am in the parking lot above the field in full uniform (cleats are not necessary).  We will be lining up on the field side of the parking lot.  It will be up to each team whether or not to have balloons, in your team color, for the parade.  Teams will line up by division and then by team number.  The 6U division will be first, followed by 8U, 10U, 12U and 14U.  The parade will proceed down Grand Ave to Main St to Pine St to Eucalyptus Dr. 

5. Roster Books will be handed out when printed.  There will be a Master Game Schedule located in the back of the Roster Book.  Please see that each player receives one.

6. Pictures – Picture Chairperson, Sheri Armijo will be sending out a picture schedule to your Manager.  Please get the schedule from your Manager and inform your team of the date and time. Envelopes will be distributed sometime the week before your scheduled time.  Be sure to call all parents the night before to remind them about pictures!  Also make sure the parents are aware that the memory mate is paid for by league.  Have your team arrive 15 minutes early at Library Park.  The picture date is March 7th , at Library Park.

7. Scorekeeping – Kids must be at least 6th grade and no more than 1 kid at the scorer’s table at a time!!  People keeping score may not help customers at the windows or deal with the cash box!  Please help us enforce this rule.  People who keep score for the entire game will be entitled to a free hot dog special (no substitutions).

8. Cleaning the stands and dugouts – Every team needs to clean up after their game!  Have your team players encourage their family and friends to clean up after themselves.  Each team will be responsible for cleaning their side of the stands and dugouts after their games.   The Park requires each league to provide a clean-up policy to the city.  Refer to the enclosed policy.

9. Team Sponsor Banners – Banners will be handed out Friday night after the 12U game or Saturday morning, a team representative should come to the snack-bar at 8:30 am to pick-up them up.  Please bring the with you to the parade on Saturday 2/28/09 and choose a couple of girls on your team to carry the banner in the parade.  It is the responsibility of the Team Manager or their delegate, to have the Team Banner/s at every game and hung up appropriately.  
Do not place the banner on a fence that blocks the view of the field for the fans.  Display it in a place where it can be seen but not obstructing the fans view.  It is very important that the sponsor banner be displayed at EVERY GAME.  The Sponsors look forward to seeing their companies advertised as part of their sponsorship.  Let’s not disappoint them.  It might also be nice to send a game schedule to your sponsor so they might attend one of your games.  Please send your sponsor a thank you note from the team at the end of the season.  After each game please take the banner down and store in the tube it came in.  The tube needs to be returned with the banner in it at the end of the season.
10. Team Party – Organize the team party.  You can have a party at the field, player’s home or restaurant.  If you are having a party at a restaurant, we strongly encourage you to support our sponsor’s establishments.  If your team is sponsored by one of the local eateries, please use that establishment for your team party.  You can collect money to purchase supplies or have everyone bring a potluck dish.  Engage other parents help and ideas for the party and the Manager/Coaches gifts.  Do what works best for your team.   And don’t forget to thank your sponsor/s.
11. Uniforms – The numbers on the uniforms are pre-assigned.  Please do not switch or swap uniforms among the players.  The numbers that are assigned to the girls are the way it will be printed in the roster book.  The shirts were ordered according to the sizes requested at the time of registration
12. Fundraising – The fundraising coordinator is Kim Wilbanks, she will explain the fund raising process by E-Mail or through your managers.
Snack Bar
1. See enclosed, opening and closing routine, schedule form and team information.  Please encourage your team and fans to patronize the Snack Bar for after game snacks.  Please discourage having people on the team to bring snacks to the games.  There are no freebies for the workers.  The umpires and score keepers are allowed one free hotdog special per game no substitutions.

2. Schedule the parents on your team for the shifts you have been assigned.  You may assign shifts or circulate a sign-up sheet.  You must be assertive to cover all shifts.  Even if your shifts are not right away, please schedule shifts as soon as possible.  When you have completed your snack bar schedule please send a copy to bob.pedersen@chevron.com or drop it off at the Pedersens house (1500 E. Oak ave ES).  
3. Encourage parents to trade shifts among themselves if there is a conflict.  If you have people that trade shifts, they must make sure that you know who is supposed to be working on each shift.  You need to have a correct schedule of all your parents for your shifts and please make sure that a correct schedule is posted in the snack bar, with telephone numbers, during your shifts.  

4. Parents may trade shifts with a parent from another team.  Both teams parents must know about the swap and have the name and phone number on the shift schedule.  If the spot is not covered then they will forfeit their snack bar deposit (no exceptions we will need to pay someone for the shift).  Parents MAY NOT send someone under the age of 16 without approval from the Team Parent Coordinator.  There must never be more than one minor working in the snack bar during a shift.  Make sure your parents know this!!

5. Anyone between 14 to 18 and are in High School may work the snack bar, but they must be an approved by the Board before working, please submit workers names to Mary Pedersen for consideration.  
6. Parents can arrange for any adult (over 18) to work for them, they must let you know who is working their shift so you can put their name and phone number on the schedule.
7. Only ADULTS (over 18 years old) are allowed to operate the BBQ.

8. Please call the Team Parent Coordinator when you have a scheduling problem and or you need to obtain a worker because the parent did not show.  Please be sure that the parent not working their shift understands that they are forfeiting their snack bar deposit of $75.  Ask your parents to try and work their shifts.  We realize that all of us have busy schedules and in order for our season to run smoothly we need everyone to pitch in, especially by working their snack bar shifts.  A parent can hire a replacement worker for their shift and pay the worker directly, this will count as if they worked their shift and they will be eligible for their snack bar deposit refund.  The suggested pay for a replacement worker is $10 per hour.
9. Depending on your team and shifts, try not to schedule Managers and Coaches if possible.

Approximately 1 week before your snack bar duty:

10. Please remind the parents that the team’s snack bar duty is coming up.

11. Make sure you call or E-Mail all the parents the day before their individual shift.
12. Please make sure you have sent in a copy of the schedule to Mary Pedersen and have a copy to leave in the snack bar while your team is working.
The first day of your snack bar duty:

13. Make arrangements (before your shift) to pick up keys from Bob or Mary Pedersen 1500 E. Oak Ave. 310-322-2402.

14. See if any lettuce, tomatoes or onions need to be purchased for the day.  Reimburse yourself from the cash box and leave receipt (required) in the bottom of the cash box.  If the snack bar is short items, just make a note.  Most items can wait to be purchased by the Snack Bar Coordinator, Suzanne LeAnce
310-640-8513.

15. Post a copy of your team’s schedule with phone numbers in the snack bar.  If someone doesn’t show up, the working parents will know who to call.  Please advise all parents that if they are going to be late or have a problem to contact the snack bar @ 322-0342 to advise the other workers.  If the workers can’t contact the parent, they should wait 15 minutes and then call Bob or Mary Pedersen for a worker from the snack bar list.  Make sure this change is noted on your team’s schedule.
16. Please, as a team parent, help your parents open and close the snack bar and familiarize them with everything.
17. If there is a worker that needs to be paid, contact Bob or Mary Pedersen for payment. No workers are to be paid from the cash box.

18. Make sure at the end of your team’s shift all no shows/forfeits are noted.

Saturday morning shift:

19. Buy 2 dozen donuts before your shift.  Reimburse yourself from the cash box and leave the receipt in the bottom of the cash box. 
During your snack bar duty:

20. As the team parent, please monitor your shifts to ensure that the snack bar is running smoothly.  Be sure the parents know to call YOU with any questions.

21. Call Team Parent Coordinators only as a last resort.

22. Please look thoroughly through all the labeled cupboards and both the refrigerator and freezer before flying into a panic.  If you are in a real pinch, it is OK to send a runner to Ralph’s for a small amount of supplies.  Only do this when absolutely necessary!  People can live without Gatorade or pickles for a game.  

23. Please remember to put all receipts for anything you bought into the cash box.

24. Have substitute workers fill out the bottom of the Sign-In Sheet with their name and phone number and who they worked for.  There will be an envelope for the substitute workers with their pay in the cash box.

25. Make sure the Sign-In sheet is completely filled out so we know who has worked and should receive their snack bar deposit back.  This is very important.
26. At the end of the day, one other adult worker and you will count the money, fill out a closing slip and put it in the cash box.  The closing slip MUST be filled out and signed by two adults.  You DO NOT NEED to count loose change, only bills and rolled coin.

27. You are responsible for filling out a closing slip and locking the cash box in the freezer.  If you have shifts the next day, Team Parent Coordinator will have start-up cash in the cash box locked in the freezer ready for you when you open up for your next shift.

28. At the end of your team’s shift, place your team’s snack bar schedule in the cash box with cash and closing sheet and then lock it in the freezer.  Two adults are responsible for this!

29. Take keys to Bob or Mary Pedersen 1500 E Oak Ave. 310-322-2402.

PHONE NUMBERS:
Snack Bar Coordinator 

Suzanne LeAnce 310-640-8513
Does all of the buying and ordering

Team Parent Coordinator
Mary and Bob Pedersen
310-322-2402

Handles cash box, keys & scheduling workers
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